American Legion Auxiliary
Department of Nebraska
Department Executive Committee Meeting
Thursday, June 25, 2009

The regular meeting of the Department Executive Committee of the American Legion Auxiliary,
Department of Nebraska, was held Thursday, June 25, 2009, in the Nina-Pinta rooms at the New
World Inn, Columbus, Nebraska.

Department President Marva Kasl called the meeting to order at 1:00 p.m. Invocation was given by
Carol Ulrich, Department Vice President. The Pledge of Allegiance was led by Department Secretary
Jacki O’Neill.

A special welcome was given to Past Department Presidents. Those in attendance were asked to
stand and be recognized. Present at this time were: Evelyn Dvorak, Betty Snyder, Donna Gana,
Luayne Weisgerber, Virginia Nelsen, Eva Nollette, Jean Henkens, Lola Urban, Roxanne Hiatt, Carol
Van Kirk, Lynne Wild, Gayla Schmid, Gertrude Johansen, Bonnie Dumler, Mary Ann Otte and Cleo
Craigie

Members with positions on the National Level were presented and were asked to stand again for
recognition. Those present were:

Past National President and current National Finance Committee Member, Carol Van Kirk

National Public Relations Chairman, Virginia Nelsen

National Executive Committeewoman and Northwestern Division Junior Chairman, Gayla Schmid
Northwestern Division Americanism Chairman, Lynne Wild

Northwestern Division Girls State Chairman, Roxanne Hiatt

Department President Marva presented the Department Officers:

NEC, Gayla Schmid
Department Vice President, Carol Ulrich
Department Historian & Cavalcade of Memories, Charleen Walters
Department Chaplain & Gold Star Chairman, Bonnie Erickson (absent)
Department Secretary-Treasurer, Jacki O'Neill
Also at the head table was Department Parliamentarian, Lynne Wild

The District Presidents were asked to stand and be recognized.

District Presidents present were:
District 1 President Marilyn Philben, Ainsworth
District 2 President Joan Gansebom, Osmond
District 3 President Pat Wiseman, Homer
District 4 Vice President Doris Steele, Potter
District 5 Vice President Donna Hatfield, Lexington
District 6 President Setha Zimbelman, Dannebrog
District 7 President Marilyn Sanderson, Osceola
District 8 President Kathy Mazur, Gretna
District 9 President Debra Helm, Lebanon
District 10 President Sandra Duntz, Clay Center
District 11 President Lucille Capek, Milligan
District 12 President Erma Naber, Utica
District 13 Acting District President Norma Arington



These ladies were given well deserved thanks.
The Department Chairmen were also asked to stand and be recognized.
Silent roll call was taken by Secretary Jacki O’'Neill as presentations were made.

Department Vice President Carol Ulrich moved to dispense with the reading of the minutes of the
January 11, 2008, Department Executive Committee meeting, and accept the minutes as printed
since they had previously been sent to all voting members. Motion seconded and carried.

Advisory Chairman, Roxanne Hiatt read the June 205, 20098 pre-convention Advisory meeting
minutes.
The members of the committee were introduced, Gertrude Johansen and Gayla Schmid.

Finance and Publication Chairman Julie Totten read the minutes of the June 245, 20098 Finance and
Publication pre-convention meetings. Copies of the budgets were distributed to members present for
review. The members of the Finance and Publication committees were introduced, Luayne
Weisgerber, Donna Hatfield. Chairman Julie also recognized Carol Van Kirk, a member of the
National Finance committee, for her assistance throughout the year.

Department President Marva called upon Advisory Chairman Roxanne Hiatt to present the
recommendations of that committee. The following was considered:

1% 2008 recommended change to the Girls State Constitution and Bylaws:

At the 2008 DEC meeting a recommendation was made by District 2 President, Rita Wagner that the
Girls State Constitution and Bylaws recognize the Girls State President as Girls State Chairman, Vice
President as Vice Chairman and Second Vice President as Second Vice Chairman.

Motion to accept the amendment to the recommendation was made and seconded. All voted yes.
Motion carried

All voted yes to accepting the new Girls State Constitution and Bylaws as amended. Motion carried

The changes were made by the Girls State Committee throughout the Girls State Constitution and
Bylaws changing the word references of president to chairman.

Motion to accept the changes of the word President to Chairman was made by Kathy Mazur, District
8 President and seconded. All voted yes. Motion carried.

2nd 2008 recommended change to the Girls State Constitution and Bylaws:

The complete paragraph would read as follows:

“Following the annual Department Convention, the newly elected Department President of the
American Legion Auxiliary of Nebraska shall appoint the officers of Girls State, namely: President,
First and Second Vice President, Secretary, Treasurer and the Fifth member of the Advisory
Committee, with the approval of the Department Executive Committee. The President, First Vice
President and Second Vice President shall be active Unit members invested in the American
Legion Auxiliary. The directors shall be appointed by the newly appointed President of Girls State,
with the approval of the Department President. The Directors shall serve for a period of one year and
until their successors are appointed and qualified.

Motion to accept the recommendation was made by Rita Wagner, District 2 President and seconded.
All voted yes. Motion carried.



It is to be noted that the Constitution that came back from the Girls State Committee for consideration
and approval by the DEC does contain the requested change of the word President to Chairman
when referring to the Girls State leaders.

However, it does not contain the wording requested by the DEC for the second change. At their
meeting in October the Girls State Committee changed the wording from your amendment of “shall be
active Unit members invested in the American Legion Auxiliary.” to “shall be members in good
standing with the American Legion Auxiliary.”

Motion to accept the recommendation was made by Donna Hatfield, District 5 Vice President and
seconded._

There was discussion on the wording sent back from the Girls State Committee and what needs to be
resubmitted to the Girls State Committee referring to the Girls State leaders.

Committee voted to oppose the motion, motion denied. Motion resubmitted to the Girls State
Committee for consideration.

Department President Marva then called upon Finance Chairman Julie Totten to present the
recommendations of that committee. The following was considered:

Resolution No. Finance 1 — Permanent Membership

RESOLVED, that Standing Rules Section Z, Permanent Membership No. 3, be added to state:
Dues payments from the Permanent Membership fund to the Department of Nebraska general fund
are suspended indefinitely.
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Motion to accept the resolution was made by Donna Hatfield, District 5 Vice President and seconded.
There was no discussion. All voted yes. Motion carried.




RESOLVED, that senior dues for the purpose of Department of Nebraska annual general fund
operations be increased by $2 to $8.05, effective with the 2011 membership year, and be it further

RESOLVED, that junior dues for the purpose of Department of Nebraska annual general fund
operations remain at $1.05, until further amended and be it further

RESOLVED, that Bylaws Article VI Finance, Section 2 shall be amended as follows:

The annual dues of the Unit to the National organization shall be as provided by the National
Convention. The annual dues of the Unit to the Department shall be six-eight dollars and twenty-five
cents ($68.25) per Senior member and one dollar and twenty-five cents ($1.25) per Junior member
effective with payment of 20022011 dues. Twenty cent ($.20) of each member’s dues shall be set
aside for the National Convention Delegates’ fund; the balance to be used for the General Fund,
which shall include a subscription for each Senior member to the American Legion Auxiliary — The
Star. If it becomes necessary, a portion of the balance in the National Convention Delegates’ Fund
may be transferred to supplement the Department Convention Fund upon the recommendation of the
Finance Committee and the approval of the Executive Committee.

Motion to accept the recommendation was made by Sandra Duntz, District 10 President and
seconded.

Discussion _was had for clarification that the dues increase would be in effect for the 2011
membership year. All voted yes. Motion carried.




RESOLVED, that the Department of Nebraska adopt the Travel Policy.

American Legion Auxiliary
Department of Nebraska
Travel Policy

Members:
Members of the American Legion Auxiliary, Department of Nebraska, are encouraged to use the most
cost and time effective way to participate in meetings and conferences and should explore options to
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participate remotely via teleconference. When appropriate to attend in person, members should
carpool whenever possible to reduce costs and the environmental impact.

Authorized Officers:

On out-of-state trips when commercial air services can be used advantageously, mileage will be
reimbursed at the price of a coach airline ticket or the actual mileage at $.35 per mile, whichever is
less. (Carpooling of authorized officers will be considered in the determination of least cost mode of
transportation). Documentation of the most cost effective airfare must be provided with the
reimbursement claim.

Lodging expenses eligible for reimbursement will be arranged by the Department Secretary or
approved in advance by the Department Secretary. The most cost and time effective, suitable lodging
should be secured. Applicable discounts should be requested.

RESOLVED, -by inserting in the Standing Rules after Rules and Guidelines for Department
Endorsement of Candidate for National Office and before Conference and Conventions, currently
page 145 of the 2008-09 ABC book.

Motion to accept the recommendation was made by Donna Hatfield, District 5 Vice President and
seconded. There was no discussion. All voted yes. Motion carried.

RESOLVED, that Standing Rules Section A, 3. shall be amended as follows:

The Department shall secure Business Travel Accident Insurance for the Department President,
Department Secretary, and National Executive Committeewoman. Fhis-hsurance-is-available-through
National Headquarters—(6-22-053

Department Flnance Chalrman Julie Totten %eussw&ef—Ba&nesslra%i—Aeedent—lnsur&ne&

Action—Luayne-Weisgerber-moved to accept-_this resolutionas+received-from-Advisoery. Motion

seconded;approved-and-carried. There was no discussion. All voted yes. Motion carried.




Resolution No. Finance 7— Veterans Affairs & Rehabilitation Administrative Assessment

RESOLVED, that Standing Rules Section Z, Veterans Affairs and Rehabilitation, 6. shall be amended
as follows:

The Veterans Affairs and Rehabilitation Fund shall contribute $725 per month to salaries in the
Department office.

$500 annually shall be credited from the Veterans Affairs and Rehabilitation Fund to the General

Fund for postage, paper and ink.

Department Finance Chairman, Julie Totten moved to accept this resolution. Motion seconded.
Discussion was had on why the dollar amounts were figured for these amounts.

Department Finance Chairman, Julie Totten explained how she came up with the amounts. Basically
she did a mathematical calculation based on the dollar values of the major funds within the
organization and calculated percentages of each account to be used for salaries.

All voted yes. Motion carried.




GIRLS STATE
Girls State is a program sponsored by the American Legion Auxiliary, Department of Nebraska. Girls
State is a corporation with its own set of Constitution & Bylaws & Standing rules.

1. An administrative assessment fee of $3000 shall be taken annually from the Girls State fund to be
added to the General Fund, beginning with the 2010 calendar year to be paid prior to July 31 of each
year.

Department Finance Chairman, Julie Totten moved to accept this resolution. Motion seconded.
Discussion was had to suggest that a study be made on how many actual hours were used by the
Department staff to determine a fair amount to be assessed to Girls State fund.




RESOLVED, that payments to poppy makers be increase-d from 4.5 cents to 5 cents per small poppy
and from 7 cents to 8 cents per large poppy; and be it further

RESOLVED, that the prices for small poppies be increased from $10 per 100 to $12 per 100; and be
it further

RESOLVED, that prices for large poppies remain at $10 per dozen; and be it further

RESOLVED, that Standing Rules Section Z, Veterans Affairs and Rehabilitation 4 --shall be amended
as follows:

Paragraph 2:

Poppy makers are to be paid 5 cents per small poppy and 8 cents per large poppy.

Paragraph 3:

Price of finished small poppies will be $12 per 100, and $120 per 1,000, plus the applicable city and
state sales tax plus postage with Nebraska; $130 per 1000 plus shipping charges or postage outside
Nebraska. Price of large poppies will be $10 per dozen plus the applicable city and state sales tax
plus postage.

Department Finance Chairman, Julie Totten moved to accept this resolution. Motion seconded.
There was no discussion. All voted yes. Motion carried.

/\ a¥a Donn - Qlad-Mo\vVeg 'a aYa' a Qac N

RESOLVED, that Standing Rules Section Z, Veterans Affairs and Rehabilitation 1 shall be amended
as follows:

Veterans Affairs and Rehabilitation and Hospital Funds shall be combined and known as the
Veterans Affairs and Rehabilitation Fund. Poppy proceeds shall be divided egualty-between two funds
with two-thirds (2/3) to the Veterans Affairs and Rehabilitation Fund and one-third (1/3) to the
Children and Youth Fund. National Per Capita Rehabilitation Assessment paid to National’s Special
Veterans Affairs and Rehabilitation Fund shall be deducted from the Department Veterans Affairs and
Rehabilitation Fund derived from Poppy proceeds. If Poppy proceeds do not meet the National
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Assessment, the balance due shall be taken from the Veterans Affairs and Rehabilitation and
Children and Youth Funds eguallyproportionate to the initial_distribution (2/3 and 1/3 respectively).

Department Medical Center and Home expenditures shall be confined to the profits from the sale of
poppies to Units, plus Veterans Affairs and Rehabilitation contributions.

Department Finance Chairman, Julie Totten moved to accept this resolution. Motion seconded.

RESOLVED, that the Department of Nebraska Employees’ Rules and Regulations, section Pay of
Employees, Department Secretary, item 4, second sentence, shall be amended as follows:

Comp time to be granted in accordance with Federal regulations.

Department Finance Chairman, Julie Totten moved to accept this resolution. Motion seconded.
There was no discussion. All voted yes. Motion carried.

Action-The Finance Committee recommends that each delegate for whom no other allowance is
made be allowed $210 toward her expenses to attend the National Convention in Louisville,
Kentucky.

Department Finance Chairman, Julie Totten moved to accept this recommendation.
Motion seconded.

There was no discussion. All voted yes. Motion carried.
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Salary Increases for Department Staff and increase in retirement contribution

Aetion-—The Finance Committee recommends a 2% salary increase for the full-time Department
Headquarters Staff effective August 1, 2009:

Jacki O'Neill Secr/Treas from $12.36/hour ($25,708.80) to $12.61/hour ($26,222.98)
Donna Boston Bookkeeper from $11.02/hour ($22,921.60) to $11.24/hour ($23,380.03)

Action—The Finance Committee further recommends continuation of the 2% contribution to the
retirement program for which both full-time Department Headquarters Staff are eligible.

Department Finance Chairman, Julie Totten moved to accept this recommendation. Motion
seconded.

There was discussion on the last increase. Department Finance Chairman, Julie reported that the last
increase was made at this time last year and a 3% wage increase was granted.

All voted yes. Motion carried.

Balance in National Convention Fund be transferred to General Fund for Conf. & Conventions

Action—The Finance Committee recommends that the uncommitted balance in the National
Convention Fund be transferred to the Unrestricted General Fund to offset costs of the Department
Convention.

Department Finance Chairman, Julie Totten moved to accept this recommendation. Motion
seconded.
There was no discussion. All voted yes. Motion carried.

Budgets submitted for approval

Proposed Expenditures — The attached budgets are being submitted by the Finance Committee for
approval:

General Budget
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Department Finance Chairman, Julie Totten moved to accept the General Budget as submitted.
Motion seconded.

There was discussion on how realistic the budgets are and if we can safely accept them for the
upcoming fiscal year. Finance Chairman assured us that we would be fine but need to continue to
work on cost savings. Discussion ended. All voted yes. Motion carried.

Children and Youth Budget

Department Finance Chairman, Julie Totten moved to accept the Children and Youth Budget as
submitted. Motion seconded.

There was no discussion. All voted yes. Motion carried.

Veterans Affairs and Rehabilitation Budget

Department Finance Chairman, Julie Totten moved to accept the Veterans Affairs and Rehabilitation
Budget with the increase in the Administrative assessment that shows the 2009 — 2010 VA&R budget

in the amount of $39, 650. Motion seconded.

There was no discussion. All voted yes. Motion carried.

Other business:
Past Department President, Eva Nollette submitted a recommendation for consideration as follows:

H SUBJECT: Change of “The Star” from a bi-monthly publication to a quarterly publication
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Standing Rule, Section J, Number 2, page 138

WHEREAS, “The Star” currently cost approximately $6,000 per issue or $36,000 annually;

AND WHEREAS, In an effort to conserve funds, changing “The Star” from a bi-monthly publication to
a quarterly publication will save approximately $12,000 per vear;

AND WHEREAS, The current “The Star” printing contract is based on the nhumber of pages per issue,
not the number of issues per year:;

AND WHEREAS, The membership analysis is currently printed in the October and February issues
and to conserve space in “The Star”, printing of the membership analysis can be done once a
calendar year:;

AND WHEREAS, The Standing Rule, Section J, Number 2, reads:

“2. The American Legion Auxiliary “The Star” is a bi-monthly publication beginning with the April 1980
issue. A Complete membership analysis is to appear in the October and February issues.”
THEREFORE BE IT

RESOLVED, That Standing Rule, Section J, Number 2 on page 138 of the 2008/2009 ABC Book be
changed to read:

“2. The American Legion Auxiliary “The Star” is a quarterly publication beqginning with the 2009/2010
Administrative year. A complete membership analysis will appear in one issue per calendar year.”

Motion to accept the recommendation was made by Donna Hatfield, District 5 Vice President and
seconded.

After much discussion it was decided to ask the membership what they would like. A survey will be
placed in the August/September 2009 issue of the Star.

Committee voted to oppose the motion, motion denied.

Donna Hatfield, District 5 Vice President moved that we get more information after we have received
the information from the survey and research the previous motion further. Motion seconded.

All voted yes. Motion carried.

=pont -
2007/2008 thru- 2008/2009
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Closing Prayer was given by Department ChaplainVice President, CharleenWaltersCarol Ulrich.

Department President Gayla-Marva SehmidKasl - adjourned the meeting at 54:015 p.m.
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